FIRST PLANNING DISTRICT

WORKFORCE DEVELOPMENT BOARD
February 7, 2024
Notice is hereby given that there will be a pubric meering of the First Planning District Workforee Development

Board on Wednesday, February 21st. 2024 at 8:30 z.m. This meeting will be held at the Nunez Community
College, Fine Arts Builaing, 3710 Paris Road, Chalmeite, La.

AGENDA

L. Callto OFder. .. vene e eeee e et e s neeneeeenseseeeeeeAlaD Thriffiley, Chairman
2. Welcome and Introdactions.................. e A eieeeraerateearen e airetaeennnreararn e n e e aaannas Alan Thriffiley
3. INVOCAHION. .ot e e e e e e e Suzanne Torregano
4. Comments from the Chaiman............ccoocviiiiivn tvvicntceveeecivencee v ceeeeeneen Alan Thriffiley (5 minutes)
5. Introduction of new Executive Director, Suzanne TOITEZAN0. . ...ovvvereviieiniienraennnnnn. Alan Thriffiley (5 minutes)
6. Approval of December 13%. 2023 me=ting minttes (Action Item).................c.c..c....... Alan Thriffiley (5 minutes)
7. Review of Expenditure Reports through December 2023, nnee. . Melissa Kirsch (5 minutes)

(Questions only)

8. Discussion on Boarc member replacements incluaing Chairrman positdon............... Alan Thriffiley (10 minutes)
9. Strategic Discussion for developmernt of new 4yr. Plan............... . Staff and Bd members (40 minutes)
10. Updates from One-Stop Opezator........... N Bryan Moore {10 minutes)
11. Updates and discussion on cumrent ImBativeSs . ..o iucerinee e eiiiiaier et erees e eeea e aes Dave Maziarz (10 minutes)

12. Other Business
13. Review of action items

14. Public Comment Per:od

Alan V. Thriffitey, EA

Alan Thriffiley, Chairman

Serving Plaguemines, St. Bernard & St. Tammany Parishes

An Eqeal Gppnrtun%mployer
A prouc pariner of the americanjobcenterinetwork



FIRST PLANNING DISTRICT WDB MEETING MINUTES

December 13, 2023 -8:30 a.m.

MEETING INFORMATION
Location This meeting wes hewd in person at St. Tammany Government Towers Building, 520 Old Spanish Trail, 5%
floor, Slidell, Louis ana.
Chairman Alan Thriffiey Mir. Chris Abadie Mr. Thomas Cagle
Mrs. Stephania Cupepe Mir. Kettk Espadron, Jr. Mr. Ross Gares
Mrs. Michelle Heberz Mir. 8iil Henley Mr. David Kau*mann, Jr.
Attendees | Mrs. Rachel Msckey Mirs. Efizabeth Maillian Mrs. Mindy Nunez Airhart
Mr. Mark Pisani Mr. lerry Repka Il Mr. Lenny Unbenhagen
Mr. Bryan Moarz Mrs. Mielissa Kirsch Mr. Dave Maziarz
Ms. Stacie Zhitwooao

1. CALLTO ORDER

The meeting was callec to orgar at &:25 a.m. by Chairman Alzn Thriffiley and a quorum was declared.

2. WELCOME AND INTRODUCTIONS

Chairman Thriffiley thanked everyone for being in atiendance and welcomed the two new board members, Mrs.
Elizabeth Maillian and Mr. Thamas Zage. Mrs. Maillian is a district supervisor with Louisiana Rehabilitation Services.
She is replacing Mrs. Charlene Bonck wno is serving on multiple other workforce boards at this time. Mr. Cagle, Vice
President of Training ana Saety for Assodated Termina:s, is replacing Mr. Mark Pisani whose term has recently
expired. Ms. Kirsch shared her appraciztien Tor the ability to keep Associated Terminals involved as they have been a
committed board membzr for 20 years.

3. INVOCATION

Mrs. Melissa Kirsch gave ~he imvccation.

4. COMMENTS FROM THE CHAIRMAN

Chairman Thriffiley continuec with sharing that the meeting will include the details and chosen cardidate for the new
director position. Multiple resumes were received anc Mrs. Kirsch and Mr. Moare conducted first round interviews. The
Board selection committee (Chairman Thriffiley, Dave Xaufmznn, 8ill Henley. Jim Carlson, Bryan Moore, and Melissa
Kirsch) reviewed the first interview ourcomes and chose two candidates to move forward to second interviews which
they conducted recently. He stated the committee stands benind the chosen candidate. In addition, he suggested all
board members read the copy of the Legiclative Auditor’s Report on the State’s WIOA programs, especially the slide that
shows the breakdown of now ou- ncara fits in with the entire workforce commission system.

5. SWEARING IN OF NEW BEOARD MEMBERS

Mrs. Kirsch asked Mrs. Elizabeth Mailiian, Mr. Thomas Cagle, and Mrs. Michelle Hebert to stand and take their oath of
office.

6. APPROVAL OF AUGUST 23, 2023 MEETING MINUTES (ACTION ITEM)

Chairman Thriffiley presented the minures from the August 23, 2023 board meeting, and reviewed the action items. A
motion for approval was made by Mr. Abadiz and secanded oy Mr. Repkza. The minutes were approved by a
unanimous vote with no objecticns or abstentions.

7. REVIEW OF EXPENDITURE AND OPERATION REPORT THROUGH OCTOBER 2023

Mrs. Kirsch was recognizad to provide & orief overview of expenditure raports. She began by pointing out that the
current overhead expenses througn Gcicoer is 27%, which is exnected due to the loss of staff encountered at the
beginning of the fiscal year. The training/support expenditures are at 35% which is not bad given the decrease in
available resources with the loss ¢f the nationzl emergency grants.

She then referenced the detail expenditu-e repart and the breaxdown of the total training expenditures, including
$52,234 in OJT and $189,178 in classroom training aczvities. In reviewing the Fund Utilization Report, she indicated
that there is no risk of any o d funding being recapturad. Chairman Thriffiley offered the opportunity for new board
members to reach out ta him for any guestions or exnlanations on the flow of our funding.




8. REVIEW AND APPROVAL OF REVISED POLICIES (ACTION ITEM)

Mrs. Kirsch begar this conversation by sharing the reguirement of board approval on all policy revisions. The updates
are in response to previous monitoring findings, most of which are cleaning up language for EEO and for adding clarity
of processes. Mrs. Kirsch shared a summary of all revisions that were made to the following policies: Personnel,
Classroom Training, Work-Based Training, Supportive Services, and Youth Incentives. She indicated that the biggest
change in the training poiicies was remaving the mention of maximum spending amounts for participants. She
proposed the issuing of an annual funding meme that will spall cut what the maximums will be for participants that
year, based on the funding available. Tha mamo wouid be presented to the board each year for approval rather than
the board having to re-approvz pclicies each year if the maximum spending limits have to change. Mrs. Airhart asked
why the reductions were being maace 10 zhe Youth incentives whiie thera is still money remaining in the Youth funding
category. Mr. Maziarz explained that wrile it appears there is money available, the board needs tc keep in mind that
there are monies plannea for the upcoming summer pregrams that will not be notated until May. So, while they may
not be there now, they are an nold to ensure that these programs will continue.

Mr. Gares asked If private donations for these youth programs are allowed. Mrs. Kirsch indicated that is something
that is on the table for the bozrd to explore. Some research will nave to be done to ensure compliance with federal
requirements as we ar2 g government agency and not a non-profit. Chairman Thriffiley added that we are currently
receiving grant funds from AARP t2 assict the 50+ population in =eturning to work, and those partizipants are not
required to meet the same aligibility that our feaeral funcing requires. Mr. Lenny Unbehagen explained that the
biggest support needed ouring these programs is the food to feed the students. Mr. Ross Gares followed up offering
his understanding of that nead, but suggested that the cissemination of donated funds be decided by the board and
not the target of soliciting assistance. He stated that the boa~d could be more impactful in gaining outside support by
sharing the support of the ent re educadon program rather than a single lunch for the students. Mrs. Kirsch thanked
Mr. Gares for his <reative viswpoint and condudad the canversation with a commitment to reach out to those who
are interested in working on such a project.

A motion for approval was maae by Mr Keith Espadren, Jr. and seconded by Mr. Chris Abadie. The policy revisions
were approved by a uranimeLs vote witn 1o objections or abstertions.

9. REVIEW AND APPROVAL OF PREFERRED EXECUTIVE DIRECTOR CANDIDATE (ACTION ITEM)

Chairman Thriffiley opened this conversstior with recapping the discussian earlier in the meeting, and continued with
sharing that the selection came down te two candidates, Mr. Dave Maziarz and Mrs. Suzanne Torregano. He further
explained that the candicates were scorec bv the committee members during the interview process, and they were
extremely close. "hose present for selection nad an open and wnoleheartad discussion about both and chose to
support Mrs. Torregano to be the candidate for the new Executive Director. Mrs. Kirsch stated that the offer was
extended, and Mrs. Torregano nad verbally accepted Before calling this to a vote, Chairman Thriffiley opened the
topic to any questions from the board members.

Mrs. Mackey asked for clarity on how this will look with having two Executive Directors in a monitoring situation, to
which Mrs. Kirsch explainac that she will not be in the same ~ole once Mrs. Torregano is in place. Mrs. Kirsch will step
down into a training assistance ole, anz Mrs, Torreganc will be the Executive Director. Mr. Espadron asked about how
long the transition per'oc wouid be wit Mrs. Kirsch training Mrs. Torregano, and Mrs. Kirsch stated it would be
approximately 6 to 8 months. Mr. Espad-on continuea by sharing his question on whether there was any concern
shared during the interview process over the numercus amounts of different jobs listed on Mrs. Torregano’s resume
and her possibly changing jobs. Mr. Henley snared that he askec the same question in the interview, and Mrs.
Torregano indicated that these positions were not always changes in companies, but rather changes in roles
(promotions) within the same or related organizations.

Mr. Ross Gares inquired about whzt is believed to be Mrs. Torregano’s biggest hurdle within the Executive Director
position. Mrs. Kirsch stated that she fee s strongry about ner skills and anilities, but to answer his question simply, her
biggest hurdle will be learning our ‘aws. This s something that goes for all of our staff, but she will be challenged to
really understanc the rules zna regulaticns of wnat we do. Mrs. Kirsch stated that she is confident that she will be a
quick study. Mr. Henley adoec that he learned in his interactions with Mrs. Torregano that she has a passion for
children ard families, which is shown in ner employment experience. His confidence in her also stems from the
tremendous succass she nas had with increasirg funding witnin her last two roles.

Mr. Abadie thanked the committee for their effort in verting the candidates and wanted to thank the candidates. He
also wanted to personally tnenx Mr. Maziarz. While he is in support of the decision of Mrs. Torregano, he also wanted




to share his appreciation for the work that M. Maziarz has accomplished. He shared that he has noticed under Mr.
Maziarz's leadership that the staff has been more centered and organized, and that it is visible in the way the team
communicates. A motion for approval was made by Mr. _enny Unbehagen, and seconded by Mrs. Mindy Nunez-
Airhart. The Executive Director candidate was approvad by a unanimous vote with no objections or abstentions.

10. UPDATES AND DISCUSSION ON CURRENT INITIATIVES

Mr. Maziarz was invited to share an upaate c¢n current initiatives occurring throughout the centers. He shared that for
every dollar that we spamt last vear in WICA funds, w= spent $1.12 in disaster grant funds. Without these grants, it
feels like a 50% reduction in funding. Mr. Maztarz continued ny explaining that, as mentioned earlier, there has been
some turnover in staffing. Previously, thare ware 8 Carear Specialists and now we have 5. We lost a couple of tenured
staff, but they chose to leave for reasons that were best for them. While it hurts to lose them, we fully support the
choices made. We are icoking to backfill these positions, but as discussed earlier with budgeting, the mindset is the
more we can do with less, the better off we are et the moment. More time is being spent on making sure the need and
fit match the funding request bevond basic eligibility. The staff is taking extra time working through decisions and
providing additional unfunded assistance to make sure that all who need nelp are receiving it.

Mr. Maziarz also indicated that he is looking for other grant cpportunities and that the first year of the AARP went
very well and this grant was exiended for 2024. He continued by sharing that his staff had applied for a Community
Development Block Grant, and was awaiting a response. This $57,000 grant would be applied to the $60,000 assumed
cost of the St. Tammany Career Expioration Summer Acacemy. There are other potential grant funding opportunities
through partner agencies, such as GNO, nc.

Mr. Maziarz invited Ms. Stacie Chitwood to snare participant success staries. Ms. Chitwood shared an overview of
three participants which mcluded one AARP participant, cne Summer Academy youth participant, and one Veteran
training participant. Al three excelled through their individual employment and training plans with the assistance of
our career specialists anc have achievad sustainable empioyment.

11. DISCUSSION ON PROCESS FOR PREPARING AND GARNERING FEEDBACK ON 4-YEAR STRATEGIC PLAN

Mrs. Kirsch is hoping to engage Mrs. Suzarme Torregano and the board members in a strategic dialogue at the first two
meetings of the new calendar year as the Boards 4-year plan will be due to the state by June. She also hopes to engage
in similar dialogue with partner agencies and staff to ensure an inclusive process for developing the strategic plan.

12. RECOGNITION OF OUTGOING BOARD MEMBERS

Chairman Thriffiley recognized Mr. Mark Pisani, as being a valued memker of the board between 2015 and 2023.
Chairman Thriffiley continued by sharing his zppreciation for the wisdom and contributions that Mr. Pisani provided
during that time. Mr. Pisani wanted tc thank M-s. Kirsch for the opportunity to sit on the board, and that it was a
humbling experience to sit on this side of the table and be able to support our communities.

13. OTHER BUSINESS

Mrs. Kirsch shared that the final performance for the ;ast program year was received in October. Overall, we exceeded
11 out of the 15 measurss, met 4 measures, 2nd failes zero. She also shared the proposed meeting calendar for the
year and opened the floor to any board memzers wisning to discuss any new business. No further business was
shared.

14. REVIEW OF ACTION ITEMS

Chairman Thriffiley opened the floor to any guestions involving the review of action items listed in the previous
meeting’s minutes. None were recordad. He raviewea the action items stated in this meeting:

1. All board members need to ccmplate the State Ethics trairing.

2. The “Football” needs to be updzted and broughrt zo all meetings going forward.

3. Mrs. Kirsch will send out the Legislative Auditor slide to all members.
No further questions or commenis were offarad.

15. PUBLIC COMMENT PERIOD

Chairman Thriffiley opened the floor to any cuestions anc public comment. Mr. Ross Gares asked that any rules and
requirements on acceprting outside funds be orought 10 the board for review and discussion. He also suggested that it
could be worthwhile te the board for a zommitiee to 2e put zogether to focus on this topic. No further comments
were shared, and the meating was adjournac a7 10:12 am.




FPD WDB EXPENDITURES TO BUDGET REPORT
through JANUARY 31, 2024

ANNUAL 1 e pENDITURES BALANCE RESERVE FOR
Budget Line Items le‘:)':gfjli:': THROUGH % EXP BA':‘J:E?F DBCLL:('::fz;N | INCLUDING 9;:;/ FUTURE YEAR
i 01/31/2024 OBLIGATIONS 07/24 - 6/25
Tri-Parish Centers - Program
Staff Salarles/Fringe 972,204.00]  454,273.87]  4673%]  51793043] 0.0 517,930.13| 46.73%| 0.00
Operating Costs 146,100.00| 66,227 57 45 339% 79,872.48]  27,000.00 52,872.48] 63.81%) 0.00
OVERHEAD SUBTO1AL 1,118,304.00 520,501.39 46.54% 597,802.61 27,000.00 570,802.61 48.96%
Training & Support for Clients .
Plaquemines 129,251.00 27,149.87 21.01% 102,101.13] 5745000  96,356.13] 25.45%| 14,157.00
St. Bernard 255,990.00 85,226.15 33 29% 170,763.85 18,330.16 152,433 69| 40 45% 60,977 00|
St. Tammany 690,246.00 385,984.15 55.92% 304,261.85 80,863.49 223,398.36] 67.63% 176,275.00
ekl 1,075,487.00 498,360.17 46.31% 577,126.83]  104,938.65 472,188.18| 56.10% 0.00
SUBTOTAL
Dislocated Worker Disaster Grant -- Temporary Jobs
IDA 33,999.00) 33,999.40]  100.00% -0.40] 0.00 -0.40] 100.00%
~0.00
0.00|
Dislocated Worker Sub Total 33,999.00} 33,999.40)
Tri-Parish Sub Total 2,227,790.00]  1,052,860.96 47.26%|  1,174,929.04]  131,938.65 1,042,990.39] 53.18% 251,409.00|
Admintraton Office
it:;fpszlfg':;/ Friee (e 155,006.00| 95,197.12 61.42% 59,808.88 46,669.41 13,139.47 125,000.00
Operating Costs 43,400.00 17,048.74 39.28% 26,351.26 0.00 26,351.26 14,441.00]
ADMIN SUB TOTAL 198,406.00 112,245.86 56.57% 86,160.14 0.00 86,160.14] 56.57% 139,441.00|
GRAND TOTALS 3,501,683.00]  1,663,466.99 47.50%|  1,838,216.01)  283,546.71 1,554,669.30| 55.60% 390,850.00

C:\Users\Melissa- WIOA\Downloads\WDB EXP TO BUDGET 23-24 (4)



FIRST PLANNING DISTRICT

TWO-YEAR BUDGET/EXPENSE

JULY 1, 2023 THROUGH JUNE 30, 2024

Total Funds available through June 2025 PROGRAM ADMINISTRATION TOTAL

Total Carryover Furds 914,029 G0 152,818.00 1,066,837.00

New Allocation 2023/2C25 1,505,CZ2 GO 167,336.00 1,673,358.00

AARP 25,159 (0 £,924.00 32,083.00

DDWG IDA 33,559 G0 13,769.00 44,768.00

GRND TOTAL 2,479,199 GO 337,847.00 2,817,046.00

ANNUAL BUDGET EXPENDITURES 7O DATE BALANCE
LINE ITEMS July 2, 2023 — ;une 30, 2C24 JANUARY 2024
PROGRAM ADMIN PROGRAM ADMIN PROGRAM ADMIN

Staff Salaries/Fringe 972.204.0% 79,013.60 455,350.47 53,646.18 516,853.53| 101,359.82
Cne Stop Cperatar SZ 050.02 21,500.00 22,500.00, 0.00
Salaries Contract - Finance ZJir 75,953.60; 41,550.94 0.00 34,442.06
Travel/Mileage 12, 530.6 2,000.00 6,143.70 224,84 5,856.30 1,775.16
Conference/Meetings 2,000.00% 700.60 495.00 2,505.00 700.00
Unemployment Irsurance 0.6 0.00| 0.00
Staff Drug Screen/rew hire 250.60 20060 20.55] 35.00| 229.45 165.00
Accounting Services 6,500.6C 3,817.67 0.00 2,682.33
Supplies 7,000.00¢ 4,000.60 2,590.47 285.46 4,409.53" 3,714.54
Furniture/Equipment 3.000.00% 2,600.00 338.767 529.07 2,661.24 2,070.93
Fent 20,000.00) 3,000.004 '_':,416.49;‘ 1,723.51] 8,583.51 1,276.49
Repairs/Maintenance 2.200.G2% 1,000.6G 159.84 84.00, 1,040.16| 916.00
Telephone/Internet 12.000.00¢ 2,500.60 6,434.14. 1,329.95 4,565.86 1,170.05
Inattance {at; Coleasurtty - 450.00| 6,300.00] 5,252.41] 1,450.00 747.59
Bond)

Licensing Fees/Assassments 5.000.00¢ 300.00 2,671.10¢ 905.31 2,328.90 -605.31
Postage F00.00] 500.00 700.00 500.00
Advertisement 500.004 1,800.00 i 500.00| 1,800.00]
Outreach 7500.0G} C.00% 1,360.50¢ 6,139.50 0.00)
IProfessionaI Development — Staf* 75000} 1,500.00 747.00: 6,753.00 1,500.00
lProfessional DuesfSenvices 2 .500.0Cf 3,80C.00 1,199.20 1,500.00 2,601.00
Auto (Gas/Maint/'asurance) 19,500.0G 7,60C.00 2,349.97] 1,328.88 8,150.03| 5,671.12

KEANTNE &tS:lpport 3 1,075,487.00} 438,360.17] 577,126.83 0.00

; CIDAG 5

Dlsas_ter“ A (inc PROG 23.086.00} e 0.40

Salaries) 33,999.

Workforce Board Expenses 333.64 0.00] -333.64
Misc. Program Inccme

SUBTOTAL 2,277,790.60} 158,486.00 1,053,937.56] 112,245.86/ 1,173,852.44/ 162,153.14|

*Framing aad SuppertBreakdown

oJT 71,858.00

CLASSROOM, ITA, BUSINESS SRVS, YOUTH SEVS, TN TION 246,935.23

WORK EXP 95,199.70 **Total IDA Salaries Training
DDWG TEMP JOBE 32,922.80 33999.40 1076.60 32922.80
SUPPORT 34,367.24

SUPPORT - DDWG 0.00

531,282.97

Cllisers' Mosiissa- W 0A\Dewnicaos\wdb LINE 'TE! EXP TO BUDGET23-24 (5)



FIRST PLANNING DISTRICT WORKFORCE DEVELOPMENT BOARD

FUND UTILIZATION REPORT

“Month endmg JANUARY 2024

Expended

At-Risk of
Total Percent Percent Recapture
Admin __ Program ___ Allocation _31-Jan-24  Balance _ Expended Obligations w/Oblig by 6/30/25
Adult
PY22 expires 6/24  9,336.00  84,025.00]  93,361.00  93,361.00 0.00]  100.00% 0.00,  100.00% 0
FY23 explres 6/24 375495.000 17 517 .00l..375:195.00 0.00]  100.00% 100.00% 0
FY23 explres 6/24  41,722.00 30613.90,  11,108.10]  73.38% 7.34% 11,108
PY23 expites 825 100,084.00 1 54 ol 100.084.00 0.00]  100.00% 100.00%
PY23 expires 6/25  11,120.00 11,120.00 0.00% 0.00%
FY24 expites 6/25 408,796,001 4001 gl 2001781 388,178 39 b 04%| 3582887 13.81%
FY24 expires 6/25  45,422.00 0.00]  45422.00 0.00% 0.00%
TRANSER PY23 6/24 200,000.00]  200,000.00] 148,126.67|  51,873.33]  74.06%| 51,873.33]  100.00% 0
| 107,600 00| 1,168,40000 1,276,00000{ 768,298 18 507,70182]  6576% 87,70220, 67 08%
Dislocated Worker
PY22 expires 6/24  13,943.00  125484.00|  139,427.00] 139,427.00 0.00]  100.00% 0.00]  100.00% 0
['Y23 expires 6/24 245736000 ,oc 61 g0...245.735.00 0.00]  100.00% 100.00% 0
FY23 expires 6/24  49,526.00 49,526.00 0.00% 0.00% 49,526
PY23 expires 6/25 _ 119767.001 o2 075 oo} 79.754.07|  40012.93|  66.50%) 3005563  91.69%
PY23 expires 6/25  13,308.00 13,308.00 0.00% 0.00%
FY24 expires 6/25 384336.00 57 04000 384,336.00 0.00% 0.00%
FY24 expires 6/25  42,704.00 42,704.00 0.00% 0.00%
119,481.00  875,322.00] 994,803.00| 464,916.07] 520,886.93]  53.11%| 30,055.63]  49.76%
Youth
PY22 expires 6/24  49,290.00 492,903.00}. 3%:290.00 0.00]  100.00% 100.00% 0
PY22 expires 6/24 443,613.00 370,611.82]  73,001.18]  83.54%| 35305.99]  82.35% 37,695
PY23 expires 6/25  54,782.00 547.821.00 54,782.00 0.00% 0.00%
PY23 expires 6/25 493,039.00 493,039.00 0.00% 0.00%
104,072.00  936,652.00 1,040,724.00 419,901.82  620,822.18  40.35%  35,305.99  43.74%
Grand Total  331,153.00 2,980,374.00 3,311,527.00 1,653,116.07 1,658,410.93  49.92%| 153,063.82]  54.54% 98,329.29
DDWG - Hurr Ida 20,279.00  350,721.00,  380,000.00, 380,000.00] 0.00,  100.00% N/A N/A

C:\Users\Melissa- WIOA\Downloads\FUR 2023 - 2024 (3)




Workforce Board Meeting Packet
February 21, 2024

Agenda ltem #9

Strategic Discussion for new 4 yr. Plan



Aczompiishments towards 2020 - 2024 Local Plan Goals

While the Cevic pardemric made u3s a significant amount of the current local plan timeline, it did not
prevent us from realizing scme incregibie accomplisnments toward identified goals.

Local Plan Goal #1: Increase Business Engagement

ePartnerad witn Eccnomic Development to cross-train business services staff to more effectively and
efficiently provide outreach to susinasses

eParticipated in Healthzare Sector mitiative on the Morthskore

eShifted to single empioyer hi-ng events g5 an slternazive -o pre-Covid large job fairs with much success
elLaunched regional business se-vices coliaboration to streamline cutreach to businesses

ePartnered witn commun-ty colleges ¢ praviae much needed customized training for employers
experiencing shortages due ¢ Cov'd pandemic

eReinvigorated On-zhz-Job Trairing post Covid

Local Plan Goal #2: Increase and Expand Partnership Development

slnitiated on-site Acult Education —iassas at Slidell Center througn partnership with NTCC

esRecognized by nat onal Ecznomis Jevelopment Magzzine for Workforce Roundtable initiative of which
we are a major partner

eleveraged nearly $150,030 n cash centributions for summer youth programs from partner agencies
ePartnered witn commun-ty colleges tc leverage WIDA funds with other available training funds
eEngaged with additionz| azrtners -0 increase services to Veterans and formerly incarcerated

e5Serviced local public and ron-profi- entities through Disester Grant temporary workers

eSupported multiple carzer expos and o2 fzirs in coordination with our local chambers and k-12 systems
across all three parishes

Local Plan Goai #3: Provide Quality & Effective Center Services

sAdopted more advanced technology and the asility toc serve customers in new and broader ways,
including virtuel provision oF services, on-ine spolicaticns, e-signatures and document ugloading
capabilitias, and on- ine joo readiness progrzm to keep youth engaged

eRevamped TP'NV webs t2 to increass transparency, exposure znd Jsage

eExpanded services through partnarships and grants, including United Way Financial Literacy workshops,
AARP grant to serve mat.re workers and created a Summea- Youth Career Exploration Academy
eReceived a “Rasiliency in Mavigazing the Pencemic™ Award frcm z national Workforce agency in
recognition of Center staff's excepmioral work

oProvided carear and anempioyment assistance to 23,300+ citizens during peak of pandemic
eMet and exceeded federal pe~“ormzance metrics including the overall national rankings

Continued Challenges:

oCitizens slow to rezurn ic in-person activities post-pandemic
eStruggles helping emzloyers 1 finding workers

eEngagement of at-risk youth and tnose not cur-enty in the anor force
eContinued Budget cuts

elLow unemployment
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WDB Strategy Session
February 21, 2024

How is the exzerpal woria changing in ways that are not reflected in our board conversations or
strategic focus areas? What do vou believe are the key forces helping to shape tomorrow’s
business evironment?

What is going on in your :ndustries/focus areas that would be beneficial for us to know?
What ars ycur projections

Immediate

Short-Term: I — £ yzars

Long-Term: 5 — 10 years

In your opirion, whzt are additional partnership opportunities that we should be looking for?
Such as:

Training

Supportivewrap around Servioss

Donors/fundreising

What suggesticns cotlc you have  help inform how we might do things differently it?
Such as:
Partner referrzl process

Braiding fund-ng streams for workforce development and supportive services to help serve as
many participanis as possinke

Training

What are we missirg?



