














FIRST PLANNING DISTRICT WDBEC MEETING MINUTES 

July 16, 2025 – 8:30 a.m. 
MEETING INFORMATION 

Location This meeting was held in person at Nunez Community College, 3710 Paris Rd, Chalmette, LA in 
the Kane Technology Bldg., Rm A-122 Conference Room. 

Attendees 

Chairperson Mindy Nunez Airhart Present Mr. Chris Abadie Present 

Mrs. Stephanie Dupepe Present Mr. Ross Gares Absent 

Mr. Jerry Repka Absent Mrs. Suzanne Torregano Present 

Mr. Dave Maziarz Present Ms. Stacie Chitwood Present 

CALL TO ORDER 

The meeting was called to order at 8:30 a.m. by Chairperson Mindy Nunez Airhart and a quorum was declared. 

1. APPROVAL OF MINUTES FROM APRIL 16, 2025 

Chairman Nunez-Airhart presented the minutes from the April 16, 2025, executive committee board meeting, and 

reviewed the action items. A motion for approval was made by Mr. Chris Abadie and seconded by Mr. Dave Maziarz. 

The minutes were approved by a unanimous vote with no objections or abstentions.  

2. REVIEW OF FINANCIAL REPORTS ENDING MAY 31,2025  

Mrs. Suzanne Torregano called attention to the Fund Utilization report showing on target. Mrs. Torregano shared her 

appreciation for Mr. Maziarz and his team for expending all funds needing to be spent by June 30, 2025, leaving 

nothing available for recapture. The staff has actively begun spending funds that expire in June 2026. Because new 

allocations for the upcoming year were not received, Mr. Maziarz had the staff start slowing down new funding 

enrollments in response to this delay.  

The next report reviewed is the Expenditure to Budget report. Our percentage of expenditure in June and staff 

salaries were at 92.46%. From July to October, Mr. Dave Maziarz and Ms. Stacie Chitwood were actively recruiting 

new staff, and successfully onboard two new hires in November. In February, we lost one of the tenured staff, and in 

March we lost one of the new hires. They extended two new job offers in June, and they are currently searching for 

one more addition. Mr. Maziarz shared that he lost another staff member, due to personal reasons, just the day 

before this meeting. This staff member was focused on St. Bernard and Plaquemines, but with recent events, was not 

interested in assisting with services being offered in Plaquemines. Initiatives to develop a robust system of service in 

Plaquemines, as requested by the board, required staff presence within the parish for approximately 14 days over the 

last 6 months. Out of these days, the staff member did not attend any of them. Flexibility with scheduling was 

approved to accommodate these days, however, the Center Manager, the Director of Youth Services, and Mr. 

Maziarz, covered these days. Without having staffing dedicated to this area, it is challenging. As of today, we do not 

have a local office within Plaquemines Parish, and Mr. Maziarz has been focused on developing relationships to 

establish locations where services can be provided. Mrs. Torregano continued the report review with discussing 

Training and Support finishing at 73.30% of the annual budget. Overall, we spent 82.97%, which Mrs. Torregano 

shared is a testament of Mr. Maziarz and Ms. Chitwood managing this budget well.  

Our next report is the Two-Year Budget report. Mrs. Torregano presented the initial budget approved by the board 

with actual amounts utilized, and then an amended budget to balance out any negative categories. An example 

shared was the negative balance under furniture and equipment due to an unforeseen purchase of needed 

computers, being balanced to a positive balance by utilizing unused funds originally planned for supplies. This new 

balanced budget will be shared with the full board for approval at the upcoming meeting.  

This topic was open for questions with none asked. A motion for approval was made by Mr. Chris Abadie and 

seconded by Mr. Dave Maziarz. The financial reports were approved by a unanimous vote with no objections or 

abstentions. 

 



3. ONE STOP OPERATOR CONTRACT REVIEW & RECOMMENDATIONS FOR APPROVAL AT BOARD MEETING 

Mrs. Torregano began sharing several contracts requiring board approval. The first is the renewal for JAG, effective 

7/1/2025 – 6/30/2026. NTCC operates an out-of-school JAG program, but because they do not always get enough 

funding, we typically assist with a contract of $5,800 to assist with travel expenses for the conferences and meetings 

they attend.  

The second is for a renewal to NTCC for the Career Exploration Summer Academy. This contract will be for $16,875, 

effective 5/12/2025 – 6/26/2025, to operate the seven-week session with WIOA eligible youth. Previously, we 

authorized $15,000 for this program, but with the increase of overall costs, the operational costs increased overall.  

The third is for the $50,000 CDBG Grant that was awarded to be utilized for the St. Tammany Parish location of the 

Career Exploration Summer Academy. 

The fourth is the $20,000 CSBG Grant that was awarded in July to support the Career Exploration Summer Academy 

and subsequent Summer Work Experience.  

The next contract is for the Fiscal Manager contract under St. Tammany Economic Development. This contract has 

increased approximately $2,000, to $80,685, due to increased insurance costs. Mr. Abadie inquired as to whether 

there will be any issues moving forward resulting from the new incoming St. Tammany Economic Development 

Director. Mrs. Torregano shared that discussions have taken place that the existing leadership will be spending time 

with whoever is chosen, to share the importance of this relationship and partnership.  

The final contract is the One Stop Operator Contract that is effective 7/1/2025 – 6/30/2026 for $60,000. Year one 

deliverables include organizing and facilitating, at a minimum, quarterly Partner meetings to be held in each of the 

three (3) parish areas. Mrs. Torregano shared that in depth conversations have already been occurring to start 

canvassing St. Bernard and Plaquemines parishes to find out who the partners are that need to be at the table, just as 

he has done previously in St. Tammany. Another deliverable listed is the formation of the Workforce Alignment 

Group, whose purpose will be to promote workforce programs within the three-parish area and facilitate capacity 

building within the local workforce system to strengthen the coordination of services through cross agency training 

and service integration. One of the things still being talked about at the state level is regionalization, and Mr. Moore 

wants us to be positioned to be a front runner should this come through.  

Mrs. Torregano also shared recommended policy updates resulting from the monitoring session that was conducted 

back in February. We recently received a monitoring report that included a few findings under both fiscal and 

programs. The main administrative concern was regarding the approval of Mrs. Torregano’s time and expenses. Our 

internal policies were updated to show that Mrs. Torregano’s timesheet and expenses will now go to the Chairperson 

of the Board, or to the Vice Chair in the absence of the Chairperson.  

The second finding was regarding Fiscal Management Policy 106-16, which needed more definitive language, 

surrounding cost allocation and what is considered an allowable and unallowable cost. This update includes a chart for 

reference to explain allowable and disallowable costs. The Purchase Order procedure was clarified around requester 

and approval signatures. The final update was that all documents requiring a signature will require a printed name 

moving forward. After all updates were completed, all findings were cleared.  

A motion for approval of all mentioned contracts and policy updates to be presented to the board for final approval 

was made by Mr. Dave Maziarz and seconded by Mr. Chris Abadie. The motion was approved by a unanimous vote 

with no objections or abstentions. 

4. LEGISLATIVE UPDATES 

Mrs. Torregano opened discussion of the passing of the One Door bill. The final legislation did not yield everything 

that was originally asked. We are still conducting the pilot with DCFS and local workforce boards. Most of the remote 

DCFS workers are now having to return to the office and they are coming into the American Job Centers through this 

pilot. DCFS has always been a mandated partner, but they were never previously co-housed. DCFS has also had 

multiple programs that coexist with the workforce program, but communication was not always shared. The soft 

launch was completed in April, and the hard launch may be occurring within the near future. This pilot will continue 



for a year before being released statewide. Mr. Maziarz shared that conceptually, this program makes perfect sense, 

however, logistically, it will be a massive undertaking.  

Another item from a legislative perspective was that there has been active lobbying for block grants, which would 

consolidate funding for workforce and social services. This is something we the WDB’s are opposed to. We are 

increasing our conversations with partners and legislators to share our opinions. Chairperson Airhart asked if this 

would result in taking WIOA away. Mrs. Torregano shared that there has been a push for the reauthorization of WIOA 

that has not happened. WIOA, as it is currently written, is still in effect until they complete the reauthorization.  

Mrs. Torregano also shared that we have not received the notice of award for this next fiscal year, which means that 

we do not have access to the funds that were previously allocated for PY25/FY26. We, as a Workforce Development 

Board, have been very financially savvy in the way that we manage our funds and make sure that we have enough 

money in the coffers to at least get us through September 30, ahead of the FY larger allocation amount released on 

October 1. We are closely monitoring things at the federal level. If the federal government decides to cut back on 

spending and decides to ‘take back’ the allocation that was previously approved, we could be in danger.  

5. ADDITIONAL UPDATES 

Mr. Dave Maziarz shared that two new hires started in June, and he is very excited about both. There is a posting 

available to replace the staff members lost this week, and we already have several applications. He continued with 

year-end performance. There was one area that we finished in the red, which has not happened in about four years. 

We were targeted to finish at 90% in median earnings in the 2nd quarter after exit, and we are showing 77%. Mr. 

Maziarz shared that he feels there are some issues with not all income being captured, because after multiple 

incomes being added, the system showed no change in this number. But, out of all 15 categories, we are mostly all 

green. Truck Driving is where we are taking the hit because of the lack of communication or verifications received, but 

overall, he is not concerned. Mrs. Torregano shared that considering we are already down four people, with two hired 

in November (who need ramp up time for performance), she feels the performance achieved is excellent.  

Another concern shared was about the technological issues, especially those at Nunez. There are frequent issues in 

both locations with internet and wiring. Recently, we have invested in stronger processing computers for three 

stations that have been working much better. If this yields the expected output, we will slowly begin updating other 

workstations to help increase workload and efficiency. We also have two laptops that literally have duct tape holding 

it together that were recently replaced.  

Mr. Maziarz shared that he recently submitted an application to the department of commerce that may be awarded 

in September for a Cyber Security Grant.  

MEETING ADJOURNED 

Chairperson Nunez-Airhart opened the floor for any other public comments. With no additional business to be 

discussed, a motion to adjourn was made by Mr. Chris Abadie and seconded by Mr. Dave Maziarz. The meeting was 

adjourned at 10:15 a.m. 

ACTION ITEMS 

• Review committees for upcoming board meeting.  

  


